
Involved: HR Manager, Management Team, WEC, Finance

HR 7 Redundancy (1/2)
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Purpose: Ensure compliance with laws and regulations, and a fair treatment of all employees. 
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7.1

Receive 

decision from 

BoD

Start

7.6

Discuss 

business case 

with WEC

7.5

Secure 

compliance 

with laws and 

regulations

7.4

Develop a 

business case 

for redundancy
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7.2

Business case 

support

7.3

Business case 

support and 

documentation

WEC: Working Environment 

Committee

Head of Exploration Norway

Managing Director (BUM)

Safety Delegate (HVO)

Employee representative 7.10

Discuss 

redundancy 

plan with WEC

7.9

Prepare 

redundancy 

plan

HR Manager

Responsible Manager

7.8

Prepare 

objectively 

justifable 

selection 

criteria

Criteria

Competences 

(education / work 

experience)

Personal abilities

Seniority

Serious social 

concerns

7.11

Inform all 

employees

7.7

Decide on 

future 

organisation

To Redundancy (2/2)

7.12

Inform 

authorities
Compliance 

Working Environment 

Act (AML)

Inform «NAV»

WEC WEC

Management Team

HR Manager

Finance resource

HR Manager HR Manager

Management Team
HR Manager

Management Team Management Team
HR Manager

Management TeamManagement Team

HR Manager



Involved: HR Manager, Management Team, WEC, Finance

HR 7 Redundancy (2/2)
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7.17

Individual 

consultation 

with selected 

employees
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Responsible Manager
HR Manager

7.16

Plan individual 

consultation 

discussions

Discussion points

Severence pay

Notice period

Bonus

Pension

Shares when good leaver

Holiday pay

Non competition agreement

Non solicitation agreement

From 

Redundancy 

(1/2) 

Responsible Manager
HR Manager

Agree on

Preferential claim for 

new employment

In case of contesting 

the legality of the 

dismissal before the 

courts

7.13

Carry out a 

preliminary 

selection 

process

HR Manager

Managment team

7.21

Follow-up 

redundant 

employee

2

Offer external 

councelling 

Offer external 

support in 

outplacement 

process

7.20

Sign severance 

agreement

7.22

Send dismissal 

letter

1

7.26

Represent 

company in 

legal dispute in 

courts

7.23

Receive 

dismissal letter

7.25

Support 

management in 

case of legal 

dispute

7.24

Contest the 

legality of the 

dismissal 

before the 

courts

7.14

Provide 

support in 

severance pay 

budget process
7.19

Control budget 

for severance 

pay

7.15

Decide on 

budget for 

severence pay

Purpose: Ensure compliance with laws and regulations, and a fair treatment of all employees.

End

Employee

Finance resource Finance resource

Managment team

1 or 2

Employee

HR Manager

Employee Employee

HR Manager HR Manager

Managment team

The employee 

has the right to 

remain in the 

position, until 

binding 

decision is 

rendered (up 

to 2 years)

7.18

Final decision 

on 

redundancies

2


